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Center for Executive Education:
Specialists in A&D Business Education

« Aerospace & Defense Advisory Committee
— Sr government & industry executives from across A&D
— Advise Coll of Business on industry’s business ed needs

 CEE started Aerospace & Defense MBA in 2004

— Natural spinoff from close ties to a vital industry
— Faculty with significant A&D experience

— Leverages college’s strongest, highly-ranked departments
1) Logistics & Supply Chain Management; 2) Operations
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Aerospace & Defense MBA:
Centerpiece of A&D Portfolio

o A&D business education specialists

 Non-degree, short courses & certificate programs:

— Air Force Smart Operations for the 215t Century (AFS0O21)
» “Black Belt” Certification and executive seminars for GOs & SESs

— Lean; Lean for MRO
— Performance-Based Logistics (PBL)
— Supply Chain Management

« Home of National Defense Business Institute
— Contracted research & consulting
— Symposiums & Issue advocacy
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" The Aerospace & Defense MBA

Only program of its kind in US

Fully accredited

Serving vital segment of US economy

A&D’s unique business challenges include:

— Pace of mergers & consolidations

— Govt. as single-largest customer / consumer

— Huge capital requirements & technical risk

— Enormous stakes in every contract / program

— Highly regulated — life at stake in every product
— Enormous security considerations
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“One of a kind” MBA

Degree in a year with High Compression Learning
— Modular: Six, nine-day residence sessions plus distance learning
— High-interest programs remain on track as students earn degrees

Students -- national, diverse, public & private employers
Work-based Assignments; A&D case studies

Action Research Project; $1M ROI (minimum) for sponsors
Personal Leadership Development Plan

International Residence Period

“Marketplace” Capstone Project (MBA’s “war game”)
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“We know the business...”

Dr. Bruce Behn; Faculty Director for M.S. in Accoun  ting
— Fmr. Intl. Finance Coordinator in Netherlands for Rockwell International
Dr. Missy Bowers; Chair, UT Management Science prog ram
— Ph.D. in Management Science from Clemson; past work with DLA
Dr. Dan Flint; Head of UT’s Marketing Ph.D. program
— USNA grad, USN aviator, formerly Alcoa aluminum sales management
Dr. Ken Gilbert; Department Head, UT Management Sci ence program
— Allied Signal, Boers, Cessna & Woodward...
Dr. Elaine Seat; B.S. & M.S. in ME; Ph.D. in Techni cal Performance
— 20 yrs w/ Lockheed Martin Engineering Systems; Hughes Missile Systems
Dr. “Srini” Srinivasan; BSME; M.S., Machine Tool De  sign; Ph.D., Management
— Aerojet, Boeing, Woodward
— Member, Warner Robins Air Logistics Center C-5 Edelman award team
Dr. Ted Stank; Associate Dean, UT College of Busine ss Admin.
— USNA grad and Associate Dean, UT College of Business Administration
— Former Department Head, UT Marketing and Logistics
Dr. Andy White, Director, The Aerospace & Defense M BA
— Retired Air Force Lieutenant Colonel; Former faculty member, Air University
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e Executive-format schedule

— Week-long residence periods (RPs) fuel national appeal

— Short-duration absences for education avoid requirement
for “backfill” leaders on key programs

— Live, internet-based, distance-learning seminars between
RPs leverage technology & sustain learning momentum

e 12-month program
— Students grow rapidly for near-term sponsor ROI

* Industry-based curriculum & assignments
— Familiar context enables hi-tempo learning & development
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Career-Friendly Scheduling
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or Integrated MBA Curriculum:
Aerospace & Defense-Focused

Global Leadership
Business

Strategy &
Management

Program
Management

Human
Resources

Economics Operations

_ Excellence

Marketing (Lean, Six
Accounting \ Finance S'9ma, TOC)
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or

he ADMBA — An Integrated Curriculum

6 “Themed” Residence Periods (RP)

RP Content “Template”

RP 1: A Firm Foundation

» Accounting & Finance concentrations

RP 2: Total Operations Excellence
* Process Improvement (Lean, Six Sigma...)
* Supply Chain Management

RP 3: The Enterprise Strategy

* Program Management
RP 4: The Global Mindset

* International Business & the A&D sector
RP 5: Relationship-based Business

» Marketing & Strategy / Management

RP 6: The Market Place

» Business Management Capstone Event

Theme Concentrations

Accounting

Finance

Economics

Leadership Development
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e Active learning for proven professionals

— Program delivered primarily in residence to leverage
breadth of student expertise & student-to-student learning

— Simulations & team exercises enhance retention & growth
e Industry Site Visits
— Structured visits & “unfiltered” dialogue in every sector

 International trip to study global business

— Explore opportunities & challenges of globalization
» Partnering, threats, culture, history, politics, technology...
e Foreign military sales, global sourcing, regulations...

— Leadership development: lessons in doing business abroad
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Year-long, applied research project (in lieu of thesis)

Address strategic business challenge / opportunity

— Must apply new knowledge to high-value requirement

— Topic jointly defined by student & sponsor

— Supported & advised by faculty advisor / expert consultant

Encouraged: Leadership of IPTs
— Documented contributions by others

Required: Minimum $1M business impact

Final report satisfies degree requirement & sponsor
— Roadmap for replication enterprise-wide
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New for 2010!" Program to include “2-for-1" option

Earn MBA degree and Lean — Sigma Green Belt in
one year — at no additional cost

— Combine ARP & Lean — Sigma certification work
— Participate in optional distance learning seminars

“Double bonus” option
— Apply work toward Lean — Sigma Black Belt
— Requires post-graduate projects, small additional costs

Integrated Learning — Training strengthens UT value
— Leverages expertise, excellence & capabilities of CEE
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* Profile of the “Average” Student

— 20 years experience in A&D (with wide variance)
— Undergraduate GPA: 3.14
— Undergraduate majors

» Engineering / Technical: 50%
e Business: 40%
o Other: 10%

— Duties: Diverse

» Engineering / Maintenance; Logistics; Business Development;
Program Management; Resource Management / Contracting

— Sponsors: Representative & balanced
 Virtually every sector; 50:50 mix of government & industry
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Sponsors to Date

ATK Aerospace Structures
Aerojet

Applied Systems Intel.
Boeing

CAS

Defense Logistics Agency
Delta Airlines

Exotic Electro-Optics (
Fokker Services, Inc.
GKN

Goodrich

Iridium

Korry Electronics
Lockheed Martin
Magellan Aerospace
Med-Air/Med-Craft

Merck Pharmaceutical
NCI

Northrop Grumman
Rolls Royce

Rotorcraft

RTI International Metals
Sargent Controls
Smiths Aerospace
Standard Aero
Teledyne

Technology for Energy
United Airlines

USAF

USA

Volvo Logistics
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Wanted: Opportunities to Serve

e Seeking sponsors & students from across A&D
o Strengthens program quality for customers served
 Enhances breadth & depth of faculty expertise
 Expands UT'’s service footprint & industry impact

e High priority employers / sponsors
 Top A&D companies

All branches of the military

* NASA

Homeland defense community

National labs
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Custom MBA for leaders in uniqgue A&D industry
Innovative calendar & High Compression Learning
— Optimize Learning...Minimize Disruption

Integrated curriculum focused on active learning
Ctronn near-tarm RO far chldent Sponsors
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— Action Research Project (ARP) -- $1M+
— Bonus Lean — Sigma Certification
— Relationship with university dedicated to A&D business

Competitively priced at $52K
— Covers tuition, fees, two meals per day
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l:"rExperience the A&D Difference

 New Classes begin each January
* Process applications thru EOM November

 No standardized entrance exams (GRE or GMAT)
required (for qualified applicants)

« Easy, on-line applications — two required:
— 1) ADMBA application; 2) UT Graduate School application
— http://admba.utk.edu/cms/How+to+Apply/447.html

— Recruiting & Admissions Liaison, Ms. Janice Reid
e (865) 974-0173; jreid7@utk.edu

— Director, Dr. Andy White
e (865) 974-2027; andrew.white@tennessee.edu
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